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Once Upon a Time

Think Learn Work The Business Analyst
Differently Storyteller
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Good stories are not hard to
find, they are hard to tell.




Storytelling

* sto-ry-tell-ing AP
« ‘store teliNG/ k. ¢
* Noun

* the activity of telling or writing stories.
* "the power of cinematic storytelling”

» adjective

e relating to the telling or writing of stories. =
 "the oral storytelling tradition”
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Requirements
Strategic Storytelling

* Not about keynote presentations
* Not crucial conversations

* Providing context

* Engaging stakeholders

. Ensurinﬂ accountability and
follow-through

« Clarifying vision

- Demonstrating organizational Accounta bility

Impacts

» Making connections with people
at an interpersonal level

« Showing what we will accomplish

Copyright © 2015 Bob the BA —
The League Of Analysts Inc.. All Rights Reserved.



Scrum
~—~ Master/
| :,.: K : S PM

Customers

PO/Sponsor

Copyright © 2015 Bob the BA —
The League Of Analysts Inc.. All Rights Reserved.



L0 e | S ™ 4 | S | G g w——
! t R ! I ]( =y e —

s -

{
! | ]

He’l' -si with si ffndff.-‘
* Documents bore s p e 9 -

sespiel . Addr'essmg

- different sfyles ,
« Audio , )
b1 VlSUCl| \ \ S

. Scope needs to be |
‘memor‘able | )

+ We need to inspire ' . Kinesthetic = Besha b s

people to care about - Other? ;-"-We are changmg
'rhe requur'emen’rs 05 0 LD e oL behavuorsr

i ‘ 1
1 Fea ,.‘; : |

Why do we eed to tell

requirements stories?



The
Beginning

1 ,

All requirements have a beginning, middle and end.




REQUIREMENTS
1 2
1 <_r::£1_>  Classic

Beglr.ming

v * The customer service rep needs to search for a member
profile using the following criteria:
* First name
 Last name 3
2 < > « |ID
 Address City
» Address State 1 2
* Agile
— * As a frequent online shopper, | want to log in to my
3 The 2 account, so that | can manage my personal information.
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Customers

Copyright © 201
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o Customer (buyer)  » Customer Information Purchase o Order Details o Customer (buyer)
o Credit Card Bureau e Inventory Information o Receipt o Order Warehouse
e PayPal e Payment Method & e Product Purchased e Credit Bureau
Details o PayPal
» Delivery Service
Step 1 Step 2 Step 3 Step 4 Step 5
Create Profile | —p | Select Items To | —p Confirm —p| Confirm | —p| View Receipt
Purchase Payment Delivery
Information Information
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Context Diagrams

1 R \

/1

Staff Writers

Jo Community Users 2
Information
& Tools Registration
The
Middle Payments Compensation g
Advertisers , Online Community |,
"~ Ad Slots "~ Content
Finanical Financial
5 Reports Data
'

Accountants

Copyright © 2015 Bob the BA —
The League Of Analysts Inc.. All Rights Reserved.




Level 1

Level 2 Flows
2
Details Details =
N i

Details Details

Details  Details
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Value Stream
& Maps More Detail
Details Details Details Details
i
Details Details Details Details
i
Details Details Details Details
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Process Models
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Student Registration - Before

Student

Adminstration
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Faculty Advisor
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Simple use case narrative template

A |Use Case Name
1 .

Begir.ming B |Use Case ID

v

C [Description

U Se D |Actors

E |(Interfaces

Case 2 @ e
Narratives

The end?
H |Post Condition

| |Alternative Flow

J |Exception Flow
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Storyboards

The
Begir.ming

v

i
O—O
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Application of Dealer Specials,

Manuf. Savings

Gathering Customer Organizing Appraisal
Information
D
/’Q
Developing Offer Offer Acceptance
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The
Beginning

Define

* Launch Team

- Establish
Charter

» Plan Project

» Gather VOC /
VOB

» Plan for
Change

Measure

* Document the
Process

» Collect
Baseline Data

* Narrow Project
Focus

Analyze

» Analyze Data

- Identify Root
Causes

- Identify and
Remove Waste

AN

Improve

» Generate
Solutions

» Evaluate
Solutions

* Optimize
Solutions

» Pilot

* Plan and
Implement

@e]gluge]

* Control the
Process

» Validate
Project
Benefits




So why is it so hard to communicate requirements?



There are
good
and
bad...

* People

« Stories

* Requirements
« Storytellers
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Some people...
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Immerse their
audience.

Tell a personal
story.

Create suspense.

Bring characters to
life.

Show. Don’t tell.

Build up to S.T.A.R.
moment (something

they always
remember)

End with a positive
takeaway.

St

Good storytellers...
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A functional requirement, a swimlane and a data
model walk into an IT department...

The functional requirement says to the swimlane...

And the data model just laughed and laughed and
laughed.

St

Some stories are just hard to tell...
Some requirements don't make sense...



« Context * Engagement . Accountability

In other words..



* The stakes » Crisis
» The capability * Climax
» The inspiration » Outcomes

characters
* The setting

* The problem

Good requirements stories have strong...



The most important thing a BA communicates.
Period.




2 @

Good stories have strong...




ACCOUNTABLE

When the story is told well...

We are ALL responsible for quality.



questions
are
answered

) different
perspectives

When a story is told well...
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Storyboarding

Paraphrasing ' | Listening




Pictures tell a
1000 words

The earliest cave drawings are
40,000 years old

Copyright © 2015 Bob the BA —
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Storyboards have been around since the 1930’s
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eller to
nd kinest

more fo
just audio,

Howard Gardner Theory of Multiple Intelligences



Verbal-linguistic intelligence (verbal
skills and sensitivity to the sounds,
meanings and rhythms of words)

Bodily-kinesthetic intelligence
(ability to control one’s body

movements and to handle objects
skillfully)

Intrapersonal (capacity to be self-
aware and in tune with inner
feelings, values, beliefs and thinking
processes)

Logical-mathematical intelligence

(think conceptually & abstractly,
capacity to discern logical and
numerical patterns)

Musical intelligences (ability to
produce and appreciate rhythm,
pitch and timber)

Naturalist intelligence (ability to
recognize and categorize plants,
animals and other objects in
nature)

Spatial-visual intelligence (capacity
to think in images and pictures, to
visualize accurately and abstractly)

Interpersonal intelligence (capacity
to detect and respond
appropriately to the moods,
motivations and desires of others)

Existential intelligence (sensitivity
and capacity to tackle deep
guestions about human existence
such as, What is the meaning of
life? Why do we die? How did we
get here?)




- A .

» Classic Requirement * Plus a process model
* The customer service rep e Plus data

needs to search for a member _
profile using the following  All wrapped up in a Word

criteria: doc that very few people
» First name read until it is time for
 Last name signoff
- ID

» Address City
 Address State

How most tell a requirements story.




equireme ory dem

How Bob the BA tells a requirement story.



» Classic Requirement « Who
* The customer service rep - Wh

needs to search for a member y

profile using the following * What

criteria:
* First name * When
« Last name * Where
 ID
» Address City * How
« Address State  How many

The start of the story starts with 7

dimensions: WWWWWHHM.




- A .

 Who - org chart, context diagram, process model

 Why - business case, root cause, SWOT, business model canvas
 What - Data model, context diagram, functional decomp

 When - mockup/storyboard, activity diagram, state diagram
 Where - interface diagram, data flow diagram

 How - mockup/storyboard, full prototype

 How many - data model, graphical fact model

The story continues with supporting stories.




Correclco Make Target change
C;::?’:rézr' Purchase and enhancements to .member'
Make their Migration without PHI profile search

. ol cons’rrai:'rs\j
job easuet\j




Community Users

Information

& Tools Registration

Compensation

Staff Writers
Content

Payments

Online Community

Ad Slots

Customer Management

Finanical Financial
Reports

Add Customer

Delete Customer Modify Customer

Inquire on Customer

Context
Diagram

WHO/
WHAT

Functional
Decomp

WHAT

Add member

Membership level |Bronze
Pending - New
Member since 3 December 2013

1 January 2014

Profile
e dJohn
e Didsbury

Mockup

WHY/

WHERE/
HOW

jdidsbury@test.com

and scenarios

B e e R
NE
o
o
o
m
o
I
i}

19
441 i sheets (hesz
Rosdy

B
A sheets / 1<l [ Nl
[ Y

Storyboard

HOW/
WHEN
HOW MANY




The stories don't change.
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Final requirements storytelling tips.



&

&

&




Join the Bob the BA Newsletter!

e _atest Bob the BA news

* Tips/Tricks Think Learn Work
* Articles D

Ifferent]
* Videos y
« Shop
* Where Bob is speaking Follow me on Twitter! @BobtheBA

Go to https://bobtheba.com/blog/ and sign up now!

Register for your public in-person or virtual class now!
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